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THE WORLD'S LARGEST
I N LAN D Po RT Diversity is in our DNA. That's why

we are one of the most important
logistics hubs in Europe.

20,000 25,000 100 million 4 million 21 10 200 km ~300
ships trains tonnes TEUs docks container Of pro- transport and
processed processed of goods handled terminals prietary logistics

handled tracks companies




EUROPE'S TRIMODAL LOGISTICS NERVE #

CENTRE ..oy o

internationally connected

International

terminal participations

400

intermodal
connections to

100

destinations

Global
locations

in Belgium, the
Netherlands, Poland,
Turkey, India
and China



THE DIVERSITY OF OUR

PORTFOLIO

Infrastructure

This is what drives the efficacy
of our entire port organism

— from end to end

Real estate
& floor space
management

Transport

Storage
& logistics
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Industrial
logistics
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We link up technical expertise with international opportunities.

ALL LOGISTICS COMPONENTS
WITHIN A SINGLE ORGANISM

Through the interconnection of all assets in port operation -
from terminal employees to truck and train drivers...

Infrastructure & ¥
suprastructure

dlps »

Contract logistics Transport logistics Terminal
& container stowage @ Q

Packing
logistics
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...for integrating
value-adding solutions such as

®m hazardous goods storage (battery storage)
within an electromobility framework

m  Production logistics for automotive

m Fulfilment services through
the coordinated interaction of transport and
warehouse logistics for outsourcing proposals

®  Multimodal transport solutions
around the logistics hub of Duisburg

m  Terminal- and repository-specific
training and further development




At the hub of the port

WITH RESILIENCE AND FLEXIBILITY
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Fragile supply chains
and disruption risks

Price pressure with a
simultaneous high level
of delivery reliability

Non-transparent
supply chains

VUCA & volatile
volumes

IT interface connection
to suppliers/
service providers
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Resilient solutions and networks

We offer a comprehensive, global network with adaptive,
needs-appropriate modes of transport, services and routes —
aligned to operational and geographical targets.

Cost optimisation & collaboration models

We guarantee reliability at fair and competitive prices
by means of continual cost optimisation for freight purchases combined
with collaboration models with long-term partners.

Full transparency

We enable the best possible control over the entire supply chain
because we provide all the relevant assets from a single source,
from terminals to trains to trucks.

Flexible resources & qualified employee

We coordinate the interaction of all duisport services from a single source
according to needs, and provide basic and ongoing training for commercial
personnel on a continual and cross-sector basis. For location-independent
options for countering volatility.

Warehouse Management System

We offer a TMS (Transport Management System) and WMS (Warehouse
Management System) for product-independent solutions; on request, we can
also include an IT team for custom developments.




Transport logistics

EVERYTHING FLOWS,
INCLUDING ON THE ROAD
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FTL transport
Direct to the destination —
no detours
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Shunting
Flexible and efficient
onward transport

LTL transport General cargo

Partial loads that Take advantage
save costs and of our hub-and-
arrive on time spoke network

L,

Container round trips Company traffic
Optimised container Implementation of trailers,
movements containers and swap bodies
within your company site or
terminals

Automotive

Chemicals & hazardous goods
Consumer goods

Trading

E-commerce & pallet logistics

Mechanical & plant engineering

Electromobility
Wholesale & contract logistics

FMCG
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Transport logistics

AS RELIABLE AND INDIVIDUAL
AS EVERY CHROMOSOME

E-trucks for
sustainable
transports

Reduced CO, emissions
and environmentally
friendly supply chains

Semitrailers

Universal use for a
huge range of transport
requirements

Multi-chassis,
rigid trucks
& tractor units

Can be flexibly
combined for
container and
special transports

Box trucks
with trailers
Secure transport

of sensitive or
valuable goods

A\

Sprinters as well
as 7.5-, 12- and
18-tonne vehicles
Optimal for local

transport and
time-critical shipments




Transport logistics

CLEVERLY COMBINED -

FOR CAPACITY AND TRANSPORT MODES
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Far-reaching transport Collaboration with all Organisation of pre-carriage
networks from and to the active service providers and onward transports
western/northern as well as along the route (via train and truck)

southern ports or via the Silk
Road from/to China

i o

Proprietary plants Use of a range of container Packing logistics/
in locations including Turkey, types, including options for export packing
China and Italy tracking and security solutions and much more

100 years

of expertise in multimodal
(container) transport solutions

High level of resilience
against capacity
bottlenecks, supply
chain/transport disruption

Adaptive solutions
based on priority:

Lower costs
Greater speed
Specific routes

Individual
product modules possible
(e.g. FOR-door)
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Contract logistics

OUR BLUEPRINT
FOR VITAL CONTRACT LOGISTICS
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m mll Fulfilment service providers
4.2

We are your optimised outsourcing

. . . . I partner with long-term options, for lasting
Warehousing, order picking, Production supply reliable and quality-conscious handling

distribution (e.g. JIS)

A regional expert for container congestion

v * Among other services, our offering includes
h heavy cargo and long goods
for train and ocean transport, including

Container stowage Value-added services H;zc::douls g9c:f:ls & upstream and downstream support in the
attery logistics context of customs clearance




Contract logistics

THE MAP OF OUR
SOUND INVESTMENTS

Plot area: 43,291 m? = Hazardous goods logistics (automotive

Warehouse: 18,797 m? batteries) o
Mezzanine: 1,311 m? Storage and distribution of FMCG

35,000 pallet storage spaces E-Commerce fulfilment
Storage height: up to 12.20 metres (lower edge of beams)
32 dock levellers + 2 jumbo docks + 3 level-access gates
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Kamp-Lintfort

Plot area: More than 70,000 m?

Warehouse: over 30,000 m?, divided into 3 halls
Handling options: shelf and block storage

Storage up to 11,50 metres tall {lower edge of girders)
20 dock levellers + 9 level-access gates

Roofed railway siding of over 300 metres

Large cross-docking areq, separated as needed

Connection to an international transport network
with regular departures

m  Handling of steel products, consolidated
cargo, automotive and long-life goods

m Storage and order picking
{multi-order pick)

m  Complete e-commerce fulfilment with rapid
and direct integration of online shops

m  Multi-channel distribution centre

Warehouse space: 11,800 m?
11,000 Euro pallet storage spaces (gross),

of which 9,400 are utility spaces

Storage height: up to 12,00 metres (lower edge of beams)
10 dock levellers + 1 jumbo dock + 1level-access gate



Complete solutions for container stowage

IF IT DOESN'T FIT,
IT CAN BE MADE TO FIT!
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Container stuffing 2,000 m? 10,000 m? 16 1 Special

: — warehouse for field warehouse forklifts container stacker equipment
Container stripping stackable 3to37t such as trusses

material and hooks
1x40 t 2x32t
crane cranes

Storage, order picking
& distribution

Export packing with
proprietary production

Heavy cargo and long
goods possible



Intermodal logistics

COMBINED

TRANSPORT FROM DUISBURG
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Inland shipping

m 20,000 ships annually
via Duisburg

Cost-effective and climate-
neutral Westhafen connection

Water taxi between
the terminals

Train

m 25,000 trains annually
via Duisburg

More than 400 rail connections to
over 100 direct destinations
in Europe and Asia

Truck

m A proprietary fleet
comprising around 60 vehicles

m A hub-and-spoke network in
Germany with long-term
collaborative partners



Intermodal logistics

REGIONAL
NETWORK

Daily connection
between Rotterdam and
Duisburg

Rotterdam

Marl

o Chemical Park Regular train connection

Antwerp

As a gateway to the Rhine-Ruhr

region, we connect western
ports with the central hinterland
of North-Rhine Westphalia by
train, thereby avoiding

Kreuztal

150,000 truck transports.

A\



Intermodal logistics

INLAND WATERWAYS
WESTHAFEN CONNECTIONS

Rotterdam
Antwerp

. Transport from Duisburg
m Antwerp transit, 2 days
m Rotterdam transit, 1-1.5 days

L)
®e
.. ° v ) ° [ ]
[ ]
) .o
BRUNSBUTTE]
[ ) Y ° . ° [ ] ° ;
(]
, EMDEN R SZCZECIN
L ]
BREMEN
ARNEBURG
HANOVER k FRANKFURT
) . AN DER ODER
. LY C 5
. O'BRUCK *°* MAGDEBURG i
MUNSTER ';H|LDESH_ S'GITTER KWH  EISENHUTTENSTADT
HAMM
WESEL duisport % :.. DESSAU TORGAU
NIULC) = DORTMUND
DUSSELDORF e
COLOSKE DRESDEN
FRANKFURT
LOVOSICE MELNIK
KOBLENZ p SCHWEINFURT
MAINZ ABURG PRAGUA
TRIER
S o WURZBURG
FROUARD LHAFEN NUREMBERG
REGENSBURG
SAARBRUCKEN AELERORT
STRASBOURG KEHL
A STUTTGART © PLOCHINGEN
PASSAU

VIENNA

MULHOUSE OTTMARSHEIM

W


../../INFORMATIONSMATERIAL/WASSERSTRASSENKARTEN/DIE WESER.pdf

Intermodal logistics

SHORT SEA 2
FROM DUISBURG
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Intermodal logistics

TRAIN CONNECTIONS TO
CHINA FROM DUISBURG

More cost-effective
than air freight

Door-to-door service
Faster than sea freight

High level of flexibility

Daily shipment tracking

Environmentally
friendly/reduced
emissions

W



Intermodal logistics

CIRCUMNAVIGATE RISKS AND
HURDLES WITH FLEXIBLE ROUTE DESIGN

Moscow

Minsk

Warsaw

DUISBURG

Constantza

Perm

Yekaterinburg 5 e
ovosibirs|

Kulunda
lletsk Astana

Dostyk

Khorgos
Aktau

Almaty

. Bishkek
i Cor"dor Tashkent
Baku **...gy Turkmenbashi Samarqand
Dushanbe

Asgabat

Transit time
Penalties

Crisis areas

Congestion/capacities

Costs

CO, emissions




ALONG THOUSANDS OF KILOMETRES OF
SUPPLY CHAIN. ZERO DISTANCE.

100 PER CENT CONTROL.
B A H 2
— D ke
H by dui t rail ..via dui t
Because duisport via (duisport) terminal with
Is there wherever tracks... duisport crane
you need us operators

- for example:

W
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...on duisport
trucks with duisport
truck drivers

MR\ R\



CONNECTED WITH
ONE ANOTHER IN
ANY SITUATION

Our solution for #flutwein
(flood-affected wine)

July 2021 #schlimmster-

A flood catastrophe jahrgang

in the Ahrtal (worst year)
destroyed almostthe  the 175,000 surviving

entire year's production - ottjes needed to be
of regional winemakers sentto donors

and pushed the people
to the brink
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Transport of
bottles by
road

Storage
at the Port of
Duisburg

Order picking,
packing and
shipment

Over 60 duisport

employees volunteered
over the weekend
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T INTELLIGENT LOGISTICS

and innovation
at duisport 1

duisport’s digital model integrates advanced

digital solutions into port and logistics processes
From artificial intelligence (Al) to real-time data monitoring
to augmented reality (AR).

Data &
analyses

Architecture & | Digitalization of
expertise business processes

Digital business
models

Example projects

m startport: the innovation platform for logistics solutions
connects start-ups with logistics companies.

m  RPIS: RiverPorts Planning and Information System
for digitalizing inland shipping.

m TrailerPort: the project supported by the Federal Ministry of Transport
develops innovative solutions for efficient process integration
of trailers in inland ports.

Z

in the double helix of structured data

dips delivers clear added value for process efficiency

and sustainability

Digital solutions such as app-based goods inspection,

3D planning of construction and partially automated production result
in minimised waste, reduced costs and other benefits.

Example actions

ERP integration Al assistant RAP/EDI strategy:
Integrating customer  Drive KIT Standardised
data into our Al-supported interfaces
WMS/ERP/TMS efficiency with customers
system for further enhancement in and service
processing vehicle operation, providers, process
in logistical in collaboration automation,

processes makes
us highly efficient.

with Frauenhofer IML - particularly strong
on the basis of in the O3 WMS
duisport-specific area.

data.

Q open logistics foundation
01101

NIS-2 compliance



https://duisport.de/digitalisierung-und-innovation/
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RESPONSIBILITY WITH DIVERSITY

Sustainability as a driver of growth and competitiveness

Environmental Our site and logistics concepts

Multiplier and pioneer of the green transformation. make a material contribution to all dimensions
Example actions in shore-to-ship power: of sustainability — ecological sustainability,
69 charging points for shore-to-ship power from procurement and production
throughout the entire port region contribute to to transport and distribution, to disposal.

reducing noise and pollutants locally
Example actions

Social
Highly skilled and diverse teams drive innovation LNG and 2Y.  ESG reporting in accordance with
and ensure we are fit for the future. e-mobility projects ﬁ_ VSME and sustainability certificates
o0s Example Diversity Charter actions:
0®0 W . -
XX — S;$?'t;“:;?nttz rer(c;ginlsmg, Environmental Shop floor meetings to promote
charta der vielfalt diversig'Jc i thegworl dgof i standards at all sites @ transparent communication
y : (EMAS certification) and continual process

Governance improvement in storage

Values-based governance for sustainable
decisions and long-term trust.

Example action in the development of

Several e-trucks in use 100% green electricity @
use at the sites

m 500 km of range

s & ¢ N culture and values: ® 1.5 hours to charge -
& i © = Definition of 8 core values from 20 to 80 per cent

as part of the group-wide

culture and strategy project. B SHOKNh Dottery
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Sustainable duisport

More about

sustainability ’
at duisport



https://duisport.de/nachhaltigkeit/

OUR ACTIONS ARE GUIDED BY
OUR VALUES occoy rooted inour ona

Mol
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Employee-centered
approach
We support and challenge
one another

Courage & responsibility
We move forward
with courage and
determination

Sustainability
We take
responsibility

il

Performance
orientation

We achieve
great things
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Innovation Diversity
We shape We stand for
the future fairness and

diversity
Commitment Team spirit

We are your We are an

reliable partner unbeatable team

Z




REPLICATING
SUCCESS TOGETHER
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Lars Wich-Kuhnlein 3 \ S
Head of Sales :
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+49 15114208624 LS
lars.wich-kuhnlein@duisport.de N8
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