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THE WORLD'S LARGEST
I N LAN D Po RT Diversity is in our DNA. That's why

we are one of the most important
logistics hubs in Europe.

20,000 25,000 100 million 4 million 21 10 200 km ~300
ships trains tonnes TEUs docks container Of pro- transport and
processed processed of goods handled terminals prietary logistics

handled tracks companies




EUROPE'S TRIMODAL LOGISTICS NERVE #

CENTRE ...y ana

internationally connected

International

terminal participations

400

intermodal
connections to

100

destinations

Global
locations

in Belgium, the
Netherlands, Poland,
Turkey, India
and China



THE DIVERSITY OF OUR

PORTFOLIO

Infrastructure

This is what drives the efficacy
of our entire port organism

— from end to end

Real estate
& floor space
management

Transport

Storage
& logistics

A\

Industrial
logistics



duisport
rail

are our guiding prmmples fory
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A perfect combination

A PARTNER FOR EVERYTHING
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Route

services
Shuttle
services
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shunting
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Carriage Master
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Shunting
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(with a train
simulator)
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With expertise and communication

GETTING SUPPLY CHAINS BACK ON TRACK

Unstable transport
processes

A lack of transparency
throughout the transport
chain

YOUR CHALLENGES

Cost pressures vs.
performance

Dynamic day-to-day
operations

Flexible resource management

We have sufficient capacity and reliable resources

to ensure stable, punctual and high-quality transport
services — supported by close operational coordination
between train drivers, carriage supervisors and the
dispatching team.

Coordinated operational chain

We have a strong operational presence throughout the entire
transport chain: train drivers, carriage supervisors and
dispatchers work closely together — based on clearly defined
communication structures.

Quick response

We ensure that all operational units are staffed optimally —
with a personalised and needs-based approach to workforce
management, and flexible resource planning — with a view to
maximizing both cost efficiency and performance.

Operational stability

We respond flexibly to last-minute changes and operational
disruptions, ensuring operational stability even under constantly
changing conditions.
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Shuttle services

IT'S UP AND RUNNING,
EVEN BEYOND THE PORT

m Bdnen

m Marl

m Gladbeck

m Bottrop

m Krefeld

m Oberhausen v.v. Moers
m Castrop-Rauxel
m Herne

® Dortmund

B Homm

m Gutersloh

m Wilhelmshaven v.v.
(possible at any time if required)

m and others ...

Regional shuttle
services within

a 150-kilometre
radius of the
Port of Duisburg,
as well as rail

services throughout
Germany.




THE BEST CONNECTION K
STARTS AT THE FACTORY

Works shunting service

Specialist in industrial railway operations

Planning and operational management of marshalling
and logistics processes directly at the customer’s premises

Castrop-Rauxel

o0
; Bergkamen
ners Castrop-
Bergkamen Rauxel Moers
(Bayer) (Rain Carbon) (INEOS)
Mo - Fr: Mo - Su: Mo - Fr: 06:00 - 22:00 Uhr;
06:00 -14:30 Uhr 06:00 - 14:30 Uhr Sa: 06:00 - 14:00 Uhr

Our sites for works railway operations



Carriage Master services

OPERATIONAL RELIA-
BILITY IS IN OUR DNA

r
uisburg®
?oksamce

Vehicle technical inspections to B

ensure safety and roadworthiness

("]
]
o
-
o
S
(]
Q
o
O
L S
E
(]
£
-
o
e
o
+
]
[o 8
©
S
()
("=

"

m Co-operation and network transport: £ 8.
Integration into supra-regional transport i | 13
operations (e.g. with DB Cargo or ‘
other rail operators)

Processing of rail operator services

Loading advice & specialist solutions:
Support for specific requirements

m Quality checks: Special vehicle ; b
inspections and ensuring quality standards » i

m Transfer journeys:
Transport of carriages
and (electric) locomotives
to and from workshops



Shunting services

THE BEST CONNECTION
TO THE PORT

First- and last-mile transport services
Delivery and collection of block trains and
individual wagons at the port and throughout
the region, at terminals, tank farms and
customers' premises

Delivery Carriage Master Collection &
(last mile) services Delivery

EVU

Departure
duisport

EVU

Arrival
duisport
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e.g. special vehicle inspections, loading advice,
technical inspections, shunting services



Goods transported

WE'RE HAPPY TO GO
THE EXTRA MILE FOR YOU

Hazardous goods

(excluding Classes 1 (explosive) and 7 (radioactive))
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!;L ! ‘ duisport ‘\\

rail

Non-hazardous waste (Collection and transport) | . !‘ |
.ﬁ,’ T\ .

Animal by-products
(Category 3 material) (No risk to humans or animals)

Conventional carriages and trains
(bulk goods, steel, etc.)

Combined transport trains



A wide range of services and an experienced team

100 PER CENT TRUST

£ Certified railway
< undertaking (RU)
2001 100% 130 3 for freight transport
. . © & (focus on rail logistics)
founded duisport Staff from Operations, e g
Planning and é’ 3
Technical Services S 9
%- g Group-wide
65 31 1 @ & collaboration within
g W | the duisport Group
. . . . . . O
Train driver Locomotives in In-house training centre =
service, available for & rail simulator with our
both shunting and own instructors

mainline operations

Our homeland
Port of Duisburg | Port of Duisburg-Ruhrort | Duisburg-Hochfeld Nord |

Duisburg-Rheinhausen (logport I) | Duisburg-Wanheim (logport Il)



CLOSELY INTERCONNECTED
FOR STABLE CONNECTIONS

Case study: Flooding disrupts rail services

m Client: a leading company in m duisport rail GmbH (dpr),
the pulp and paper industry in collaboration with
with a plant in Emmelsum duisport logistics & port
(Wesel) services (dlps), developed an
= Problem: A railway bridge alternative l.ogistics solution
damaged by heavy rain and at short notice
flooding was cut off from the m Rerouting of shipments
railway line and had to be from Austria via the Port of

repaired at short notice for
a period of two years

Duisburg, with transhipment
at Rheinhausen
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SOLUTION

Our 'Make It

»

Benefits

m Alternative transport
solution implemented
in the shortest possible time
High reliability despite
infrastructure constraints
Stabilisation of the entire

supply chain over a period
of almost two years

dips
Provision of storage
capacity and handling

o system - —m dpr solutions (Rheinhausen)
Working closely together, Lf R ;:_}} [T N O Organization and manage-

we deliver rapid and e > : ment of rail transport (traction,

comprehensive solutions ) e ] ' dispatching, operations control)

for short-term transport
and storage requirements.




More about
digitization

and innovation
at duisport 1

duisport’s digital model integrates advanced

digital solutions into port and logistics processes
From artificial intelligence (Al) to real-time data monitoring
to augmented reality (AR).

Data &
analyses

Architecture & | Digitization of
expertise business processes

Digital business
models

Example projects

m startport: the innovation platform for logistics solutions
connects start-ups with logistics companies.

m  RPIS: RiverPorts Planning and Information System
for digitalizing inland shipping.

m TrailerPort: the project supported by the Federal Ministry of Transport
develops innovative solutions for efficient process integration
of trailers in inland ports.

ON THE RIGHT TRACK

in the double helix of structured data

Digital solutions combine real-time data collection,
intelligent scheduling and automated inspection processes
to create an end-to-end, transparent rail logistics system.

Examplary measures

MARS Railbusiness
digital planning and
scheduling of services,
resources and data

OCR capture

automated real-time
collection of train,
carriage and status data

RZBNeo DIANA
centralized management
of certificates and
qualifications

Mobile, sensor- and camera-
based support for vehicle
technical inspections to enable
faster and more accurate
damage detection

W


https://duisport.de/digitalisierung-und-innovation/

RESPONSIBILITY WITH DIVERSITY Z

Sustainability as a driver of growth and competitiveness

N

Environmental Environmental

Multiplier and pioneer of the green transformation. Efficient rail operations as a contribution to low-emission logistics.
Example actions in shore-to-ship power: m Use of energy-efficient hybrid locomotives to reduce emissions
69 charging points for shore-to-ship power : : : :
throughout the entire port region contribute to m  Systematic environmental management in accordance with EMAS
reducing noise and pollutants locally m Specialist waste management company

Social Social

Highly skilled and diverse teams drive innovation The focus is on safe working conditions and qualified staff.

and ensure we are fit for the future.

o0s Example Diversity Charter actions:

m  Certified occupational health and safety management in
accordance with ISO 45001

m  Ongoing training and professional development for staff

0®0 : 2R
b Commitment to recognizing,

chiarta derviclFatt valuing and integrating
diversity into the world of work.

Governance
Values-based governance for sustainable
decisions and long-term trust.

i W Example action in the development of
N B culture and values:
& 7 © = Definition of 8 core values

as part of the group-wide

culture and strategy project.

Governance

Clear processes and quality assurance form the basis for
reliable services.

®  Quality management in accordance with 1ISO 2001
® Quality Management SQAS Rail

®  Standardized and transparent operational
and testing processes
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More about

sustainability ’
at duisport



https://duisport.de/nachhaltigkeit/

OUR ACTIONS ARE GUIDED BY
OUR VALUES occoy rooted inourona

Mol
L4

Employee-centered
approach
We support and challenge
one another

Courage & responsibility
We move forward
with courage and
determination

Sustainability
We take
responsibility

il

Performance

orientation
We achieve
great things
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Innovation Diversity
We shape We stand for
the future fairness and

diversity
Commitment Team spirit

We are your We are an

reliable partner unbeatable team




duisport % =

REPLICATING

Ty

SUCCESS TOGETHER

CONTACT

Hans-Georg Christiansen
Managing Director of dpr;
Railway Operations Manager
+49 203 8034202

+49 15114780150

hans-georg.christiansen@duisport.de

CONTACT

Michael Albers

Managing Director of dpr;
Sales

+49 203 8034276

+49 151 64425350

michael.albers@duisport.de
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