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THE WORLD'S LARGEST
I N LAN D PO RT Diversity is in our DNA. That's why

we are one of the most important
logistics hubs in Europe.
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EUROPE'S TRIMODAL LOGISTICS NERVE #
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Global
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in Belgium, the
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and China



THE DIVERSITY OF OUR

PORTFOLIO

Infrastructure

This is what drives the efficacy
of our entire port organism

— from end to end

Real estate
& floor space
management

Transport

Storage
& logistics
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Industrial
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Eliminate Downtime

WITH NETWORKING AND QUALITY

YOUR CHALLENGES

Unreliable supply of
materials, lack of
replacement parts

Shortages of
maintenance slots

High Costs in the
Event of a Failure

On-time delivery
of vehicles to the
repair shop

Spare parts logistics with high availability

We maintain an adequate inventory to ensure we can
service vehicles quickly, flexibly, and independently.

Planning certainty through coordination
Coordinate with customers in a timely manner and
their needs and plans.

Direct line for quick response
Mobile teams, flexible scheduling, and direct points of contact
ensure a high level of responsiveness.

Dedicated collaboration, including transportation

coordination

Close cooperation with duisport companies, for example,

in the transport of customer locomotives to the Duisburger Lokservice
(DLS) repair shop by duisport rail (dpr).

OUR SOLUTIONS




WE KEEP YOUR o
LOCOMOTIVES READY FOR
SERVICE — TECHNICALLY,
ORGANIZATIONALLY,

AND IN TERMS OF
REGULATORY COMPLIANCE

Four strategies Technical Mobile Coordination & Synergies within
. Expertise services Cooperation the duisport group
for maximum Sate aperating Availabilityinthe  Relief for our Copocites s
condition field Customers System integration

availability



Technical expertise

ALWAYS PRECISE, INCLUDING o
IN REGULATORY MATTERS

Regulatory inspections Knowlegde and skills in the Duisburger Lokservice is certified to
& approvals maintenance and inspection of DIN EN ISO 9001:2015
m Initial and Follow up inspections the following train control
m §32/ §33 EBO inspections systems: Maintenance, servicing, and repair of
Safety and traction systems m MESA23 w PZBER24 m other Igco?otlves ;ncoccf:ordgncfe WI\'/Th.the
o8 systems =
m PZB-Systems (I60R, Trainguard etc.) w MEsh2e. W BROBRS OI)\//oiIobIe ertificate o - ontormity ror Main
: S m PZBI6OR m FFST tenance Functions pursuant to the

= GSM-R inspection intervals upon : 5

: : S = PZB TGBI request Implementing Regulation
m  Radio remote control inspection intervals 3
B i i Knowledge and skills (EU) 2019/779

e 9" sys o |n§pec o in the maintenance of the
® Brake inspection according to VDV 885 y,ahijcle series: Welding of rail vehicles and
" Impedance measurements = KM700C = DEI8 . G800 rail vehicle components in
Safety and traction systemes = V90 = G6 = G2000 accordance with
m Preventiv (according to schedules) = V100 m G2 = Other EN 15085-2:2020+A1:2023
m  Correktiv maintenance m KOFIII s G1205 serle_zls .
(incl. accident repairs) s DE50] = G206 Sl\égln able |
= DES02 = G1700 request z;g:;gg; -
. DE'|2 . G‘IOOO P p——




Mobile Services

SO NO ONE
IS LEFT BEHIND

Mobile response team (within a ~150 km
radius of the port of Duisburg)

Maintenance of Diesel locomotives
in the Rhine-Ruhr region

On-site maintenance and diagnostics

Ensuring operational readiness
for workshop feed=-in




Coordination & cooperation

RELIEF
ALL THE WAY

Process
responsibility

Maintenance
planning and
coordination

Management of
maintenance slots

Material &
Availablility

m Building up spare
parts inventories

m Ability to
respond quickly

Integration with
transportation

m Coordination
of the feed

m Complete
processing with no
effort required on
the customer's part



Synergies within the duisport group

SKILLS AND CAPACITY THAT o
MAKE THINGS POSSIBLE

[ Integration into the
& k@: il duisport system
¢ Access to infrastructure
outside the workshop

8 3 3x100 t A
Indoor tracks Through Lifting systems Indoor cranes !“;’es"me“ts in rzeopzmr shop
pit track, with a load Ll BTN A e
1x 50 m and Ccpacity of 10 Lifting jack system (manufacturer: Pfaff)
. Wheel Load Scale
2x20m metric tons each (manufacturer: WinTec Process)

Impedance Measurement System

K ’ o (manufacturer: EA-Electronics)
Shunting bogies
‘ ’ o (manufacturer: Halberstadt)

- Electric Shunting Vehicle
(manufacturer: Zagro)
2,370 m? 8 256 m 1,000 m .
. . .. Aerial Work Platform
Repair shop Work tracks Effective length Additional (manufacturer: Euroline)
tracks at Tire Tread Depth Gauge (manufacturer:
Hexagon | NEXTSENSE Typ CALIPRI)
the port xagon| P

CONNECTED WITHIN A STRONG ECOSYSTEM

Sandblasting machine
(manufacturer: MHG)

50 t Hydraulic press




MAINTENANCE AND
g? 3L?sn$r?ﬁon y | IN NOVATION in the double helix of structured data

W

More about digitalization

duisport’s digital model Example actions
integrates advanced digital solutions = System Calipri: Digital measurement of wheel profiles,
into port and Iogistics processes directly integrated into our digital processes.

EEE : : This ensures compliance with industry standards and
From artificial intelligence (Al) to real-time protects against errors and external tampering.

data monitoring to augmented redlity (AR). = startport: The innovation platform for logistics

solutions connects startups with logistics companies.

Architecture & expertise = RPIS: RiverPorts Planning and information system
for the digitalization of inland waterway shipping.
Digitalization of business processes = TrailerPort: The BMVI-funded project is developing

innovative solutions for the efficient integration of trailers
into processes at inland ports.

Data & analyses

Digital business models



https://duisport.de/digitalisierung-und-innovation/

RESPONSIBILITY WITH DIVERSITY

Sustainability as a driver of growth and competitiveness

Environmental
Multiplier and pioneer
of the green transformation.

Example Landstrom:

A commitment to recognizing,
valuing and incorporating
diversity into the workplace.

More about

sustainability ’
at duisport

Social

Highly skilled and diverse teams
drive innovation and ensure we
are fit for the future.
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charta der vielfalt

Example Diversity Charter actions:
Commitment to recognizing,
valuing and integrating

diversity into the world of work.

Governance
Values-based governance for
sustainable decisions and
long-term trust.
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Example action in the

development of culture and values:

Definition of 8 core values
as part of the group-wide
culture and strategy project.
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https://duisport.de/nachhaltigkeit/

OUR ACTIONS ARE GUIDED BY
OUR VALUES occoy rooted inour ona

Mol
L4

Employee-centered
approach
We support and challenge
one another

Courage & responsibility
We move forward
with courage and
determination

Sustainability
We take
responsibility

il

Performance
orientation

We achieve
great things
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Innovation Diversity
We shape We stand for
the future fairness and

diversity
Commitment Team spirit

We are your We are an

reliable partner unbeatable team
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duisport % =2 =

REPLICATING

~ _SUCCESS TOGETHER

CONTACT

Pascal Hunger
Managing Director
+49 1717523684

pascal.hunger@duisport.de

CONTACT

Hans-Georg Christiansen
Managing Director of dpr;
Railroad Operations Manager
+49 203 8034202

+49 15114780150

hans-georg.christiansen@duisport.de
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